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Canadian Avalanche Association
Membership Committee Terms of Reference

These Terms of Reference are intended to promote good governance of the Canadian
Avalanche Association membership by identifying operating authorities, structure, and
procedures for the Membership Committee (hereafter the Committee). All CAA Terms of
Reference (ToR) strive to ensure principled, effective, and transparent governance of the CAA’s
Board, committees, and staff to the satisfaction of members, industry, regulators, and the
public.

As with all CAA committees, this Committee is expected to work in a self-directed manner
within its normal scope of work, as defined in its approved mandate. The Committee members
are expected to exercise their collective wisdom and abilities in the best interest of the CAA,
and to conduct their work in an ethical and professional manner.

Purpose
To serve as a conduit from the membership to the CAA Board, staff, and committees, and
provide guidance to support the membership in its needs, growth, and oversight.

To review applications for membership of the CAA and make recommendations to the CAA’s
Board of Directors on these applications.

To work in the best interest of the CAA and its membership by making recommendations on,
but not limited to, the following subjects to the CAA’s Board of Directors and the other
committees as required:

e The membership application process for all membership types

e Required competencies and the appropriate level for each of the membership

categories

e Continuing Professional Development (CPD) standards

e Member CPD audits

e Membership related appeal process

Composition
As per the CAA’s Bylaws;

e The Membership Committee and its chair shall be appointed by the Board of Directors

e The Committee shall consist of Avalanche Professionals

o No Member of the Association shall be a member of the Membership Committee for a
total period of more than six (6) years
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e The Membership Committee Chair will be appointed by the Board of Directors from the
eligible Directors and act as the Board’s liaison to the Membership Committee.
o The Membership Committee Chair shall perform all functions as laid out in the
CAA’s Bylaws, policies, and as directed by the Board, Executive Director,
Operations Manager, or Membership Services Coordinator.
e The Committee Vice-chair will be appointed by the Board of Directors from the eligible
members of the Committee.
e All members of the Committee shall perform all functions as laid out in the CAA’s
Bylaws, policies, and as directed by the Committee Chair.
e The Membership committee reports to the Membership chair, who in turn reports to
the CAA Board of Directors.
e Inthe event the Committee Chair steps down, the Board of Directors will decide on an
interim liaison to the Board of Directors.

Collaboration with CAA staff

The Committee and its chair work closely with CAA staff, particularly the Membership Services
Coordinator and the Operations Manager. The Operations Manager and the Membership
Committee Chair will hire and train a group of between three (3) and eight (8) paid resources
(Membership Application Reviewers, or MARs) to aid in the effective review and coaching of
membership applicants. These staffing resources will be overseen and managed by the
Operations Manager under the contracts they sign with the CAA. Membership Application
Reviewers will review applications and make formal recommendations to the Committee. The
Committee will review applications and MAR’s comments to formally approve or decline
applications. The Membership Committee does not manage Membership Application
Reviewers.

The Membership of the Canadian Avalanche Association
The Membership of the Association consists of all persons who have applied for and been
admitted as Members of the Association by the Board on the recommendation of the
Membership Committee into one of the following classes of membership:

e voting Members and non-voting Members.
The Board, on the recommendation of the Membership Committee, will determine the
allocation of a Member into one of the membership classes, and the allocation of the Member
into one or more subcategories within each class.

Subcategories of Members.
e \Voting Members:
o Avalanche Professionals
Avalanche Practitioners
Public Representative Members
Basic Avalanche Educator

o
o
o
o Advanced Avalanche Educator
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e Non-voting Members:

o Affiliate Members

o Associate Members

o Honorary Members

Membership Obligations
Each Member shall abide by any:

(a) Code of Ethics;

(b) standards of practice; and/or

(c) rule, policy or procedure that has been adopted by the Board from time to time.
These Bylaws constitute a binding contract between the Association and each Member that
obliges each Member to comply with all of the applicable provisions of this Bylaw.

Meetings

The Membership Committee will meet monthly as required. Members of the Committee are
encouraged to attend all meetings and may be approached by the Committee Chair in cases
where they regularly fail to attend without cause.

During meetings, every attempt should be made to settle disputed matters on the basis of
consensus among those present. When a consensus cannot be achieved, the matter will be
decided by a majority vote of those present.

Record of Meetings:
e Minutes of meetings and their organization is the responsibility of the Chair.
e The Chair may delegate a minute taker.
e Minutes will be made available to the Board of Directors.

Reporting:
e The CAA Membership Committee reports to the CAA Board of Directors.
e Annual work plans and/or progress reports will be submitted when requested by the
Board of Directors, Executive Director, or President.
e The Membership Committee Chair is required to submit an annual summary of
Committee work four weeks prior to the CAA Annual General Meeting.

Charges of the Membership Committee
e Review of recommendations from Membership Applications Reviewers and approval of
new Avalanche Practitioners, Avalanche Professionals and Avalanche Educators.
e Membership CPD requirements
e Member CPD audits:
o Review member audit submissions to ensure members are maintaining CPD.
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e Yearly membership review process:
o The Committee will review the membership application process annually to
propose improvements to the process for the benefit of the CAA membership as
a whole.
o Meetings/discussion with stakeholders to be carried out by the Chair:
=  Membership Committee
= CAA staff
® The Industry Training Program
= Guiding and other organisations with specific competency profiles

The Membership Committee shall:
e Communicate to the Board via the Chair/BOD liaison when necessary/appropriate;
e Adhere to the CAA Committees General Roles and Responsibilities;
e Manage change, difference of viewpoints, and conflict in a constructive manner;
e Be oriented toward effecting positive change; and
e Sign a confidentiality agreement and hold any information provided in membership
applications or other membership related discussions in confidence.
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