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Technical Committee Terms of Reference

Preamble

These Terms of Reference are intended to promote good governance of the Canadian Avalanche
Association. Governance of the CAA’s Board, Committees and Staff is principled, effective, and
transparent to the satisfaction of members, industry, regulators and the public.

These Terms of Reference supplement the CAA Committees General Roles and Responsibilities on the

CAA website
https://www.avalancheassociation.ca/resource/resmgr/governance/CAA Committees General Roles.pdf

Mandate

The mandate of the Technical Committee is to advise the CAA Executive Director (ED) or parties
identified by the ED on technical and scientific aspects of avalanches as well as related aspects of the
mountain snowpack and weather.

To fulfill its responsibilities and duties, the Committee shall evaluate and make recommendations to the
Board about, but not limited to:

A. CAA Technical Publications

e The Technical Committee aims to ensure the scientific integrity of the CAA’s internally produced
technical documents. While scientific peer review is not a requirement, new CAA publications
should aim to meet a standard consistent with that required under peer review.

e The Technical Committee may not be the only body that provides technical guidance or advice,
and may work in conjunction with other qualified persons or groups to meet this responsibility.

e The Technical Committee should be consulted whenever technical documents are created,
modified or updated.

e The ED of the CAA should ensure that Technical Committee consultation is solicited for projects
whose objective is to create, modify or update CAA technical documents.

e The Technical Committee may proactively approach the ED of the CAA if it believes CAA
technical documents are being created, modified or updated in ways inconsistent with
established scientific knowledge or published results.

B. Other Technical Advice

e The ED of the CAA may approach the Technical Committee for technical guidance or advice for
matters not related to the CAA’s internally produced technical documents.
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Board Membership and Composition

Committee Membership:

e Thereis no term length of participation of the Technical Committee nor is there a limit on the
committee’s size although it is recognized that an effective committee will have a smaller
number of members (6 to 8).

e Committee members will be selected on the basis of having a strong scientific or technical
background and an interest in discussing technical aspects of avalanche related subjects.

e The following criteria provide additional guidance for committee membership:

o Member of the Canadian Avalanche Association in good standing
o Ability to fairly represent all sub-disciplines of the avalanche industry (e.g.
transportation, guiding, research)

Ability to understand scientific and technical documents

Ability to edit technical documents

The BoD can designate a co-chair (as per general committee roles).

A BoD Liaison member will be included on all committee communications and invited

to meetings. The liaison member will act as the primary communication channel

o O O O

between the committee and BoD.

Chairing:
e The Chair will serve for a maximum of six (6) consecutive years.
e The Chair of the Technical Committee is responsible and accountable for the activities of that
committee.

The Chair has the option of designating one or more Co-Chairs, and delegating the responsibilities for
specified activities to that person in writing.

Frequency of Meetings and Quorum:

The Technical Committee will meet in person once each year during the CAA spring meetings in May.
Ad hoc meetings will occur throughout the year as required, either in person (unusual) or (more
commonly) using an appropriate means of remote communication.

During meetings, every attempt should be made to settle disputed matters on the basis of consensus
among those present. When a consensus cannot be achieved, the matter will be decided by a
majority vote of those present. A quorum will be considered met when at least two thirds of
committee members are present.

Record of Meetings:
e Minutes of meetings and their organization is the responsibility of the Chair
e The Chair may delegate a minute taker
e Minutes will be made available to the Board of Directors
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Reporting:
e The CAA Technical Committee reports to the CAA Board of Directors.
e Annual work plans and/or progress reports will be submitted when requested by the Board
of Directors or ED or President.
e The Technical Committee Chair is required to submit an annual summary of Committee
work two weeks prior to the CAA Annual General Meeting.

Delegated Authority

e The Technical Committee may act as a CAA spokesperson for issues and circumstances that have
been authorized in writing by the President or ED, and pertaining to the issues and type of work
being performed by the Committee.

e  When Committees are tasked to address issues or conduct work that is beyond the scope of the
Committee’s normal and routine duties, the Committee Chair and the President or Executive
Director will develop a written Project Plan collaboratively prior to authorizing the work. A
Project Plan will include:

o AProblem Statement giving the background and definition to the issue to be addressed.

o A Scope of Work Statement that describes the work the Committee is being requested
to perform.

o A Project Work Plan describing the processes to be followed, milestones, due dates and
expectations for the presentation of the Committee’s work

o Ifthe work is in collaboration with, or in support of another organization or agency, the
Project Plan will specify the communication channels and authorities that the
Committee will work within.
If appropriate, a budget for the project.
Other information or direction required to ensure the project will be conducted in a
manner acceptable to the Committee Chair and the President or Executive Director.

Committee Chair (primary contact): Scott Thumlert
Phone: 403 700 4393 (cell)

Co-Chair (contact in lieu of chair): Rob Whelan
Phone: 250 265 1337 (cell)

Primary Staff Contact: Joe Obad
Phone: 250 814 8092 (cell)

Origination date: May 23, 2008
Version date: May 1, 2023
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