
 

Canadian Avalanche Association 
Governance Committee 

Terms of Reference 
 
Charge to the Governance Committee 
The Governance Committee (GovCom) is charged with conducting ongoing review of and 
making recommendations to continually enhance the quality and future viability of the Board of 
Directors, with focus on the Board’s 

• Roles and Responsibilities 
• composition 
• competence 
• effectiveness 
• leadership. 

Members of the GovCom shall adhere to the CAA Committees General Roles and 
Responsibilities. 
 
Board Roles and Responsibilities 
The GovCom shall 

• periodically review and update the Roles and Responsibilities of the Board, Directors 
and Officers 

• assist the Board to periodically update and clarify its focus on strategic planning, human 
resources, financial resources, oversight and governance. 

 
Board Composition 
Pursuant to Section 42 of the Bylaws, the GovCom shall 

• develop a profile of the Board as it should evolve over time 
• assess the current and anticipated needs for Board composition 
• determine the knowledge, skills, experience, attributes, influence and access the 

Directors will require to deal with the issues and topics that are foreseen 
• meet annually with each Director to establish his or her continuing interest in Board 

membership, term of service and desired or appropriate Director role 
• identify additional potential candidates for election to a Director position 
• solicit and confirm candidates’ interest and commitment 
• nominate suitable candidates for election at the AGM. 

 
Board Competence 
The GovCom shall 

• design, implement and oversee a process of Board orientation, which includes a 
package of information prior to election as Director, and information for the first annual 
cycle of Board activity 

• design and implement an ongoing program of board information and education to assist 
Directors to satisfy their Roles and Responsibilities. 



 
Board Effectiveness 
The GovCom shall 

• periodically assess the Board’s performance with respect to its Roles and 
Responsibilities 

• recommend changes to Board structure or Roles and Responsibilities to improve 
performance where necessary 

• provide counsel to the Officers to enhance Board effectiveness. 
 
Board Leadership 
The GovCom shall 

• take the lead in succession planning for Directors and Officers 
• recruit future Board leaders 
• nominate Directors for election as Officers. 

 
Governance Committee Composition 
The GovCom shall be comprised of 

• one (1) Director, as liaison to the Board 
• at least one (1) and no more than three (3) Past Presidents of the Association 
• at least one (1) and no more than three (3) members of the public, with extensive 

experience in governance matters, and some familiarity with the activities of the 
Association 

• additional members of the Association with extensive experience in governance matters 
• five (5) to nine (9) members in total. 

 
The Chair shall 

• be appointed by the Board from members of the GovCom, excepting the liaison Director 
• have a maximum term of six (6) consecutive years. 

 
The Vice-Chair shall 

• be selected by the members of the GovCom, excepting the liaison Director 
• have a maximum term of six (6) consecutive years, ideally offset from the Chair. 

 
The GovCom members shall 

• have an unlimited term, excepting the Chair, Vice-Chair and liaison Director 
• self-assess and self-regulate to recruit new or additional members as appropriate. 

 
Appendix - List of Members 
Name/Role/Sector Representation/Date Joined/Contact Details 
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